"SPICE UP YOUR LEADERSHIP", 16-23 May 2010

7:30-9:00

9:30-11:00

11:00-11:30

11:30-13:00

13:00-14:30

14:30-16:00

16:00-16:30

16:30-18:00

18:00-19:00
19:00-20:00

Evening

Sunday

Arrivals

Arrivals

Arrivals

Welcome desk

Arrivals

Welcome party

Monday

Opening,
practical info,
aims &
programme

What is COE-
ECYC-RYEurope.
Fears and
expectations

Group building:
confidence,
leadership,
group dynamics

Group building
(continued)

Organisational
marketplace

Tuesday

What is
leadership?
Leadership
styles. Why do
we need
leadership?

What makes a
good leader?
Self-assessment
of skills.
Leading+followin

g.

Decision making.
Leadership,
management,
governance

Communication
skills - intro

Reflection groups

Movie night

Wednesday
Breakfast
5 workshops
(choose 1):
Coaching,
Facilitation,
Speaking,
Negotiation,
Change
management
Coffee
5 workshops
(choose 1):
Coaching,
Facilitation,
Speaking,
Negotiation,
Change
management
Lunch
Teamwork,
communication
skills, active
listening

Coffee
Motivation
workshop

Dinner

International
buffet

Thursday

Preparation
before
meetings,
effective/active
meetings

Creativity
techniques /
tools. Mid-term
evaluation.
Reflection
groups

Free afternoon
in Budapest.
City hunt
(optional)

Free afternoon
in Budapest

Friday

Managing crisis

Conflict
resolution,
dealing with
difficult people

Healthy
leadership

Future planning,
risk
management

Reflection groups

Evening in
Budapest

Open space

Saturday

Simulation
exercise —
putting it into
practice

Simulation
exercise,
conclusions and
debriefing

Personal
development
plan, personal
feedback

Next steps.
Close of
seminar.
Evaluation

Farewell party

Sunday

Departure




